
CITY OF VINELAND, N.J. 

RESOLUTION NO. 2021-______ 

A RESOLUTION APPROVING THE BUDGET OF THE 

VINELAND DOWNTOWN IMPROVEMENT DISTRICT 

FOR CALENDAR YEAR 2022. 

BE IT RESOLVED that the statement of revenues and appropriations annexed hereto and 

made a part hereof, constituting the Vineland Downtown Improvement District Budget for 

Calendar Year 2022, be and the same is hereby approved by the City Council of the City of 

Vineland; and  

BE IT FURTHER RESOLVED that the use of Vineland Revolving Loan funds, in the 

amount of $100,000.00, in support of said budget is hereby approved; and 

BE IT FURTHER RESOLVED that said Budget be published in the Daily Journal in the issue 

of December 30, 2021; and 

BE IT FURTHER RESOLVED that a hearing on the Budget shall be held at City Council 

Chambers, City Hall, Seventh and Wood Streets, on January 11, 2022, at 6:30 p.m., at which time 

and place objections to said Vineland Downtown Improvement District Budget for Calendar Year 

2022 may be presented by taxpayers or other interested persons. 

Adopted: 

President of Council 

ATTEST: 

City Clerk 
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December 7. 2021

TO THE MAYOR AND COUNCIL
OF THE CITY OF VINELAND

RE: Vineland Downtown Improvement District
Calendar Year 2022 Budeet

Dear Mayor and Members of Council:

Enclosed is the proposed budget for the Vineland Downtown Improvement District for
Calendar Year 2022 as approved by the VDID Board ofDirectors.

Also enclosed is a copy of the report of the VDID which explains how the budget
contributes to the goals and objectives for the special improvement district, as required by N.J.S.A.
40:56-84, a copy of which is attached. This statute sets forth the procedure for adoption of the
special improvement district budget by the goveming body.

A resolution to approve the Calendar Y ear 2022 VDID Budget and to schedule a public
hearing on the budget is submitted to you for your consideration.

Should you have any questions conceming this matter, please do not hesitate to contact this
oflice.
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Cl 2022 Grants to the City of Vineland

s 79s,70r.00 5 806,626.00Economic oevelopment

s 51,353.00 s 62,803.00Enterprise Zone Development Corporation

Development s 200,000.00 s 100,000.00

s 150,000.00 s 150,000.00Vineland Marketing

s 100,000.00Vineland Downtown lmprovement District s 100,000.00

Grants

C.l 2OZl
Budget

cr 2022
Budget

Total - Expenses s 1,307,054.q) s 1,219,429.00



VDID/},IAIN STREET VINELAND
2022 DOWNTOWN MPROVEMENT DISTRICT PLAN

ln addition to using the Main Street approach and the redevelopment plan, the VDID/lvIain Street Vineland
plans to continue to work toward the following goals in 2022.In addition, the VDID will be the coordinating

non-profit to administer the Neighborhood Preservation Grant on behalf of the City of Vineland.

DESIGN:

1. Beautification and Enhancement - On-going beautification of the designated downtown area" through

regular clean-up and planting days; public art creation by partrrering with local arts-related agencies.

2. DJsip Standards - review and revise, as appropriate, Desigrr Standards for Main Street District area

and encourage conformity to such.

3. Signage funding - Research grant opportunities to establish a sip grant program for downtown

businesses.
4. Urban Canvases on The Ave - work with community parmers to create additional murals in our

downtown disrict. We currently have funding to complete one additional mr.tral n202112O22.

5. Public Safety - Work with Vineland Police Deparrnent and any other appropriate agencies or

organizations to increase safety in the downtown and mitigate negative perceptions about the safety of
downtown.

6. General - Any other projects or initiatives the VDlD/-lvlain Steet Vineland Board of Directors deems

necessary for the continued revitalization of downtown.

ECONOMIC VITALITY

1 . Branding - continue enhancing the new branding for The Ave through firther enhancements of our

website, social mediq signage atrd printed materials.

2. Business Recruitment and Strengthening - Developing business recruitrnent materials and

packages to incorporate new branding. Work with Business Development Director to create a

i-g","a tst of types of businesses that we want to recruit to our downtown. Develop a plan and

strategy with economic incentives to recruit, attract and develop new businesses in the vacancies

on Landis Avenue. Work with downtown merchants to help them compete more effectively with

the growing presence of "big boxes" and the intemet through offering retail-oriented classes and

the publication ofa quarterly downtown business newsletter.

3. Marketing/Advertising - Develop a sustained market niche targeting campaign for the downtown

are4 to help bring attention to local merchants and attract new businesses.

4. Merchant Meet & Greets - continue to support networking and increase communications with

merchants.
5. Business training - Continue to offer specific business training that meets the needs of existing

merchants.
6. Field Trips - Continue to take field trips to other area downtowns/Main Street's to leam of their

successes and challenges in order to better develop our own plans'

7. Downtown Housing - work closely with the administration to develop programs to attract better

housing options in downtown including second and third floor living options as well as a downtown

housing development proj ect.

8. Continue promotion efforts for the initiative "Work On The Ave" in an effort to recruit more people

to work in the Main Street Vineland district in offrces, retail, and restaurants.



9. General - Any other projects or initiatives the VDID/Main Street Vineland Board of Directors
deems necessary for the continued revitalization of downtown

1. Infomration Dissemination - Spreading the word about the efforts of VDID[vIain Street Vineland and

our volunteers tlrough the creation of collateral materials, newsletter and the drafting and

disseminating ofa broad anay ofsuch as press releases and regular columns.

2. Outside Funding - Divenifiing VDIDA,Iain Street Vineland fiurding through grant research and

drafting, generating earned revenue through special events, and organizlng fundraising events and

oppornrnities throughout the year. Develop sponsorship levels and aggressively seek to increase

sponsorship funding.
3. Volunteers - lncreasing and strengthening the volunteer base through recruitment, training and

recogp.ition programs. Involve all segments of our conlnunity.
4. Provide updated information for COVID relief to our property owlers and businesses by way of grants,

loans, and any other assistance that may be offered by the City, State or Federal Government as well

as the private sector.
5. General - Any other projects or initiatives the VDID/]vIain Street Vineland Board of Directors deems

necessary for the continued revitalization of downtown-

PROMOTION:

OTHER

l. Continue regulat *'u11t flrs,ghout the downtown areas'

2. Find ways to utilize the new "Walk The Ave" walking trail to promote our businesses and healthy

living.
3. Continue to foster excellent relations with city, county, state and federal levels of govemment

4. Continue to work and develop cooperative partnerships with other community and civic
organizations.

5. Continue to employ the four-point Main Street approach to revitalization.
6. Continue to work closely with the city's Department of Economic Development to help develop

revitalization projects, and to help attract new businesses.

7. Any other projects or initiatives that are necessary for the continued revitalization of the downtown

area

ORGANZATION:

1. FestivalVspecial Events - Bringng more residents and visitors to the downtown area through

organizing, advertising and executing a small number of special and retail events throughout the

year. Support large events on the Avenue such as the Cruise Down Memory Lane, Christrnas

Parade and Food Truck Festival.
2. Micro events - continue to support and expand successfirl micro events such as Dine on the Ave,

Scarecrow Decorating and Pumpkin Patch Event, Holiday Tree Decorating and Weddings on The

AVE, 5k Run The Ave, Crafts & Antique show.

3. General - Any other projects or initiatives the VDID/tIain Street Vineland Board of Directors

deems necessary for the continued revitalization of downtown.



ANTICIPATED FUNDING FOR DOWNTOWN:

Special Improvement District assessment

Urban Enterprise Zone
Strategic fi mdraising campaip
Neighborhood Preservation Grant
ln-kind donations
Grants
Revenue from downtown events

Individual and corporate sponsorships for special events

Rental income from leased properties

VDID Board of Directors (2022)

Brian Lankin - Chair (temr expies l2l3l/21)
Dennis Ingraldi - Secretary
Paul Spinelli - City Council Liaison
Hemando Perez (term expires l2l3ll2l)
Caleb Soto (term expires l2BlU)
Macleod Carre
Lizry Kennedy - Treasurer
Richard Dixon
Edgar Calderon (term exptes 12111121)

VDID Statr

Russell J. Swanson - Executive Director
Robert V. Scarpa - Associate Director / Business Development (Part-time)

Hector Perez -Maintenance / Service Worker / Ambassador (Part-time)
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VINELAND DOWNTOWN IMPROVEMENT DISTRICT

2022 BUDGET CALENDAR

Submission of Budget to
Mayor and City Council December 7,2021

I ntroduction and Approval of
Budget by City Council December 14,2021

Public Advertisement
(At least l0 days prior to hearing) December 30, 2021

Posting ofcopy of Budget on City
Hall Official Bulletin Board
(At least one week before public
hearing)*

December 30,2021

Public Hearing
(Not less than 28 days after
approval of budget)

Ianuary 11,2022

Amendments and Public Hearings,
ifrequired [See NJSA a0:56-84(9)]

Adoption after Public Hearing
is closed

Janury 11,2022

Public Hearing and Resolution
approving assessment roll for
District larr.tary 11,2022

* Copy must be made available to each person

requesting same during the week before the
hearing.
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