
CITY OF VINELAND, NJ 

ProfServ1-fo-control systems upgrade-EU

RESOLUTION NO. 2021- 

RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES 

AGREEMENT WITH WALDRON ENGINEERING AND 

CONSTRUCTION, INC. EXETER, NEW HAMPSHIRE, FOR 

ENGINEERING SERVICES FOR THE IMPLEMENTATION OF 

THE CONTROL SYSTEMS UPGRADES FOR THE DOWN UNIT 

11 AND CLAYVILLE UNIT 1, IN AN AMOUNT NOT TO 

EXCEED $140,500.00. 

WHEREAS, the City Council of the City of Vineland has adopted Resolution No. 2021-

52, a Resolution pre-qualifying certain firms to submit proposals for as needed Architectural and 

Engineering Consulting Services; and 

WHEREAS, the City of Vineland Municipal Electric Utility is in need of professional 

engineering services for the Implementation of the Control System Upgrades for the Down Unit 

11 and Clayville Unit 1; and 

WHEREAS, the Director of the Vineland Municipal Utilities has recommended that a 

contract for the required services be awarded to Waldron Engineering and Construction, INC., 

Exeter, New Hampshire, in accordance with Professional Services Contract Number C21-0014 

and the Waldron proposal, pursuant to a fair and open process; and 

Whereas this contract is awarded in an amount not to exceed $140,500.00, for a period of 

one year from date of award; and 

WHEREAS, the availability of funds for said Professional Services Contract to be 

awarded herein have been certified by the Chief Financial Officer; and 

WHEREAS, the Local Public Contract Law (N.J.S.A. 40A:11-1, et seq) requires that the 

Resolution authorizing the award of contract for Professional Services without competitive 

bidding and the contract itself must be available for public inspection. 

1. NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Vineland

that said contract for professional engineering services for the Implementation of the

Control System Upgrades for the Down Unit 11 and Clayville Unit 1 be awarded to

Waldron Engineering and Construction, Inc. Exeter, New Hampshire, in accordance with

Professional Services Contract Number C21-0014, and in accordance with proposal dated

September 17, 2021, pursuant to a fair and open process, in an amount not to exceed

$140,500.00, for a period of one year from date of award.

Adopted: 

President of Council 

ATTEST: 

City Clerk 
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BUSINESS ADMIN

REQT EST FORRESOLUTION FOR CONTRACT
III{DER 40A:1r-5 EXCEPTIONS

(PROFESSIONAL SERVICES, EUS, SOFTWARE MAINTENANCE,
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5.

6.

7.

8.

Amount to be Awarded' $ 140'500

Encumber Total Award
Encumber by Supplemental Release

Amount Budgeted: s 165,000

Budg*ed: By Ordinance No. _
Or Gmnt Tille & Year

rrAccount Number to be Charged: 1 -05-55-51 2-900'1 -52000 e391X-2tEU2C

conract period: l0/121202L-121 t2l2o23

Date To Be Awarded: t0/12t202t

Recommended vendor and Address: waldron: 37 Industrial Dr, Suite G- l

Exeter, NH 03833

9. Justification for Vendor Recommendation:(attach additional informalion for Council review)

tr
a

)

10. Evaluation Performed by. Emily Smith

ll. Approved by: \-.-e.- f-J-Li
0

12. Attachments:

Z
tr

Awarding Proposal
Other:

Send copies to:
Purchasing Division
Business Administrr

*r If more than one account #, provide break down

N :/agcndadsampldRFP evaluation

(DATE)

5ngineering services for Implementation Ownet'sl. Service (detai-led description ):
eueineer for control upgrade proiect.

E

OF VINELAND



September 17, 2021

Emily Smith
Vineland Municipal Elecrric Utiliry
Phone: 856-794-4000 Ext. 4275
esmith@vinelandcitv.org

Reference: Scope of Work (SOW) for Engineering Sewices for Implementation
Owner's Engineer for Control Upgrade project

Dear Ms. Smith,

Thank you for the-opportunity to prcsent these serviccs to continue with the project
implementation of the control system upgrades for Howard M. Down Unit #l t (Hlr,!o- I ry a"a
clayville Generating Station Unit #l (clayville-l). waldron will be providing rechnical reviews,
project managemant, and construction management tracking (softwarc) serviJx with this
proposal.

This scope ofservices delivery carries from December 2021 to June 2023.

Please find below our estirnate ofman-houn, as well as our approach to project, deliverables, and
implementation for this project.

Prolcct Scope

Waldmn will support the project as follows:

o Act as owner's engineer and projest management to implement this project on bchalf
of VMEU though the implemenration phase ro June 2023 (last site is complete).

. Meet with the project tearn for formal kick-off.

Assist with the fabrication of the Reques for lnformation (RFI) and review
submittals issued to the end of fabrication of your control upgrade components.

Pmvide technical staff at factory acceptance testing (to be performed at consfuction
and commissioning contractor's factory).

Meet and rcview construction mobilization plans prior to I 
n site work beginning

Review and tmck Potential Change Orden (PCO) as they are noted by conFactor.
Assemble PCO'S to Change Order Request (COR) for further rcview.

Perform technical change order reviews and a fair market evaluation of proposed
costs, make recommendations to VMEU on disposition.
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. Meet and rcview project documentation with VMEU as required.

' *lhxHxlnstaff to Perform construction qual:tv observation walk-throughs

. Attend pre-commissioning me*ing/planning and rcview all commissioning (CX)submittals Groc€dues).

. 
m;;$;'*nrical 

statr to perform rechnical assisrance during commissioning

o Rcview all contractor tumover documentation for accuracy and complaeness.

o Update and issue rccord set of bid package based on contractor welr-maintainedred lines.

Proicct Dcliverebles

Waldron will implement rhe project design by producing the following packages:

' Pmject administation (workplan and formar deliverables list), meeting minutes,project sch€dule updates, and other typical pro;ect adirinistration items.

o RFI Responses, submittal reviews, and on-going project documentation.

o pCO, COR" Fair Market Evaluation (FME) aacking and reviews

o file tin rcports for Factory Acceptance Tesr (FAT) - this document isindependent and sepante from the FAi rcpon f.oi vou, *n*u"tor.
o Deriver and maintain four (4) Autodesk construction croud Licenses

o Two (2) for use by VMEU

o Two (2) for use by your contactor

o Licerses arc mainained for project length

o Waldron will provide simplified training (dedicated to only Consruction
Management module, does not include i-b sItta ooignoilil;;t;
MS-Teams session with you and youl contractor.

o Waldron will provide 
1 {rlt qining video for deeper leaming and $atteaching may be shared-with others (note pre-done training viai is Ndionly for Constuction 
-Management 

you will have t" ,If.ip fl*"i t"those sestions past tlrc 3-O AtM aesign-share sections).

o Either VMEU or gontraclor may purchase additional licenses throughrflaldmn if you so elect to later lnot an expense, wiU pass rhru 
" 

*.0. --



Deliverables Tsble

Implementation

Waldron will implernent the project assuming the following:

. Using Autodesk Construction Cloud softwarc for CMS softwarc

. Using Waldron's drop box for PDF delivery

o Fed-Ex use for original document delivery

. MonthlyreporB/invoice

Updated Project Schedule with Milestones
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Project Work plan x
Kick-off MS-Teams/WebEx meeting x

MS-TeamVWebEx ect meeti

RFI responses legitimate requests (no Means and
Mahods)

x

Submittal Reviews of complete equipment and
construction submittal packages (2 cycles per submittal)

x

OnJine or FTP tracking of RFl'Vsubmittals x
Legitimate requests for CX Technical Support
(Assist with functionVP&ID's only)

x

Submittal Reviews of CX Plan and Procedures
(2 cycles per submittal)

x

COR reviews including Fair-Market-Assessment x
Monthly Pay Req/progress review x x x
Record set ofdraw from Cont'actor red I

Construction progress inspections (4 per site. 8 total)
CX Tech support on-site (4 days per site, 8 total)
H-FAT/S-FAT attendance (l trip, 4 days) included

l'rrriect \tlrt in irt lal ion

Seventeen (17) such meetings
( )ri nrr'\ l-rgil|(,(|r'ing Supprrrl

x
( \.t ( \ Sitc I lipr xll(l ll-f ,\ l/s-t \ I trip

included

included



All rrvicw mcetings assumed held via WebEx/Teleconference or Msteams

Waldron will provide engineers and designer already familiar with these types of
projecs and/or the HMD/Clayville sites.

Waldron agrces to share vaccine status of its personnel and follow all applicable
mandates (Note - Waldron's role as lbderal{efinition critical infrastruaure
company in the energ)i sector may supersede some statey'local mandates).

Clarifications

T.ract Schcdule

Waldron will meet the following taryet dates:

r Work will be scheduled to meet project mandated timcline below :

Project Award to Contractor t2/07t21

Project KickoffMeeting tat3Dt
0t t2t t22I 

s Submittal Package

ozt04/22l" Submittal Review

03/04t222d Submittal Package

2d Submittal Review 03fi8t22
04/08/223d submittal Package (release to build)
04/22/223d Subminal Revicw

Factory Acceptance Testing 08t27 n2
Site Kickoff Meeting-Clayville/WP 09/05/22

Mobilization ls Site 09/12122

CX prc-plan meeting 09t26/22

Clayville/WP Outage

Clayville/WP Mech. Completion

Clayville/WP Commissioning tl^I/22
Clayville/WP On-line

Lessons Leamed lr Site t?/09/22

Site Kickoff Meeting-HMD #l I 03t06/23

Mobiliation 2d Site

o On-site trips for meetingyFAT/Construction Observation/CX technical
assistance arc envisioned by this scope. All coss arc included in estimate below.

Work will proceed as best as possible with curent COVID-I9 conditions, and
Waldron clarifies it has personnel who will travel to site to perform on-site work.

l\'\)ic(t \lil\r\lori! \{jlr((lul..l l)rlc

t0/03t22

11t04t22

t't/t8/22

03/13/22



CX prc-plan meeting 09t26t22
HMD #l I Outage 04103/23

HMD #l I Mech. Completion 05/05t23
HMD #l I Commissi onrng 05 /t2t23
HMD #l I On-line

Tumover Packages review 0646t23
Record drawing Sets 06t30/23

Commercirl Terms

waldron will execute the scopc of services for a time & marcrials cost as noted below and subject
to the pre.approved rate sheet:

Jercmy P. Smith, PE
Director of Business Development

660 man-hours and $28,000 in expenses

Total for Scope of Work $140,500

05R1t23

Any project expens€s will be billed at actual plus 7.5% mark-up and are included in the good
Aith €stimate above as a single lump sum.

This task order uses the rates, contact terms, and payment conditions in the VMEU-Waldron
Continuing Sovices Agrcement for 202 I (VMEU contract # C2 I { I 4, Waldron ptoject id
293.0942').

We appr€ciat€ the opportunity to provide this proposal. I can be reached ismith@waldron.com or
ar (o) fi3-772-7153 x 105, (m) 603-770{842.

Waldmn look forward to working with VMEU for rhis upcoming project.

Sinceroly,

Waldron Engineering & Consructioq Inc.

,qtr.ttili"D3.

\r,' lI Ll I .lirrtut. (\ )

All services, deliverables, site walk, and
meetings identifi ed above:

Time and Materials, with a not-to-exceed
of $140J00 withoul prior written
appoval



Ciq of Yincllnd RFQ #202G33

Engineering Consuking Scrvices

Waldron Engineering & Construction' Inc.

Fee Schedule

For Fcb202l it is cstimated that the above rates will increase by approximately 3.07o.

Stafe and, ifrequired, local sales/use taxes will be added to our invoice unless the prcject is tax

excmpt. Iftax ixemp please forward exemption paperwork

LABOR CATEGORI'

BILLING ITATE
EFFECTTVE THROTIGH

JANUARY 31,2022

ect Executive s26s.00

M s245.00

Constuction s215.00
$ 195.00

ect s160.00

Sr $170.00
sr 40.00

Construction S $18s.00

Constuction Coodinator- ect Contsols s140.00

$20s.00

Commission sl8s.00

AdministratiYe s80.00

WALTNON
Cl! of vrneland RfQ

Januai. 7.:0:l

Senior Prciect Engineer

Desiener




